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ttain sustainability through resources development, prudent
financial management, outcome-oriented services and
constant review of operations to ensure cost—effectiveness.
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The 69th Annual Gencral Meeting of H
The Family Pla (] tion of Hong Kong
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The Guest of Honour, Secretary for Home and Youth Affairs Miss Alice Mak Mei—kuen (centre in
photo above and second from left in photo below) officiated at the Annual General Meeting
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Corporate Governance

The Association, registered under the
Companies Ordinance, is governed by
its Articles of Association. The Council
is the highest decision making body and
meets quarterly to review present policies
and formulate future directions while the
Executive Committee implements the
policies. Various Subcommittees oversee
specific areas of the Association’s work while
ad-hoc projects or campaigns are taken up
by Working Groups. The 69th Annual General
Meeting was held on

—e Wi/ T 5 December 2024 to
A receive the annual
"
ERREHIESYE report and accounts
EX+hEREAE

and elect new Council
Members. Our Guest
of Honour, Miss Alice
Mak Mei—kuen, SBS,
JP, Secretary for Home
and Youth Affairs,
addressed the meeting
with an inspiring
speech.

The 69th Annual General Meeting of
The Famaly Planning Associatio

n of Hong Kong
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Annual General Meeting
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Social Responsibility

To contribute to the community as well as to facilitate
staff personal development, the Association supports
the concept of “corporate social responsibility” and
encourages staff involvement in voluntary services and
environmental protection.

The Association has implemented a series of
environmentally friendly initiatives to protect the
environment and support sustainable development. These
measures include recycling wastepaper and laser printer
cartridges, replacing traditional circulation of documents
with shared electronic files, storing clinic records digitally,
and promoting double—sided printing to reduce paper
consumption. In addition, the Association donates
furniture and computer equipment that are no longer in
use to charitable organizations, installs energy—efficient
lighting systems, and switches off unnecessary lighting
and air—conditioning to conserve energy and manage
electricity expenses effectively.

Human Resources

The Association is committed to attracting and retaining
talent by offering training and career development
opportunities, implementing fair policies and measures,
fostering a caring and motivating work environment,
nurturing harmonious staff relations, and maintaining
open communication channels. We place strong emphasis
on occupational safety and health and are a member

of the Green Cross Group of the Occupational Safety
and Health Council. We have also signed the Mental
Health Workplace Charter to promote mental well-being
in the workplace. Our human resources policies and
procedures are regularly reviewed to ensure compliance
with the latest regulations and operational needs, and
we make timely adjustments to staff establishment and
remuneration package based on service requirements
and market conditions.
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Training Statistics
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Staff Attendance 369
EERE (BH) 1005

Study Leave Taken (man-days)
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Staff Establishment

HITHRE

Executive Director
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Administration
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Health Services
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Information, Education & Communication
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Statistics & Information Technology 6
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Project Manager (Redevelopment) 1
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Staff Training and Development

The Association encourages continuous learning among
staff and provides sponsorship, study leave and in—
house training opportunities. CME (Continuing Medical
Education) and CNE (Continuing Nursing Education) talks
are held. Training activities are monitored and evaluated
through feedback reports. New recruits are introduced
to the Association’s mission, values, history and services,
and pre—service training is provided to familiarize them
with their duties.

Staff Relations, Motivation and Welfare

Regular departmental and divisional meetings are held

to discuss work plans and progress across different
levels of staff, while internal communication is facilitated
through the intranet system. Staff annual appraisals are
conducted with direct two—way communication. This year,
28 staff were commended for excellent performance. 9
volunteers and 13 staff received the Long Service Award.
A total of 138 staff were recognized for their punctuality,
and 10 for their health, through a lucky draw.

The Association provides staff with a range of benefits,
including a provident fund and medical insurance scheme.
To promote health and well-being, complimentary
influenza immunizations are offered to reduce the risk
of infection. Staff also receive congratulatory gifts upon
marriage or the birth of a child, festive gifts during
Christmas, and condolence wreaths in the event of

the loss of a close family member. The Association

held its Annual Dinner on 5 December 2024, during
which awards were presented to staff and volunteers in
recognition of their long—term contributions. The evening
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featured games, a lucky draw, and vibrant performances
by volunteers from the Women’s Club, all of which
contributed to a joyful and lively atmosphere. The
Association would like to express its heartfelt gratitude
to all staff members, Council and Committee members,
and volunteers for their enthusiastic participation and
generous sponsorship of the event.
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Yi Jin Bang exercise led by
Women’s Club volunteers
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Presentation of Certificate of
Appreciation to volunteers
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Vice—President Miss Lina Yan commended

Honorary Medical Consultant Dr Wong Tin—son

mEEs . mE (L %) BTAB (F) for his 40—year voluntary service to FPAHK

Annual dinner: toasting (above and left); staff
group photo (below)

FEHEETMNETAR
Group photo of Women'’s Club
volunteers and staff

102 1083



=HIE Rz
FEAREABEERDIBHENRAERE
KEIRERTS - AR FRRMHEHRT -
BTIREEHAIRKERE - HfE 2024
FRINARLREA ZERM - 2REHESE
B8 'Rk TENMZEERINAE
BEREE BLETERG  BLEW
2wl TEREBRE) - WEESRA
AR T -

BPMZ2ERE B EHREEIMEREARA
SHEEBEBRESZTERMINFEERSR
ERERN TPREBINEER 2024 - DR
SEINZZEH ASA8NEKLE
[E R

i
mn

Information Technology

The Statistics & Information Technology Department
offers comprehensive support and development services
for information systems, as well as consultancy services
for various IT projects. To promote sustainable business
growth, the department successfully implemented and
upgraded several systems in 2024. Notable projects
included the client’s information module and website for
Jockey Club “Fertiwell” Programme, the Women's Club
Membership System, Online Donation System, a pilot run
of Telehealth, a revamped intranet, and upgraded server
storage.

We also took part in the Ethical Phishing Email Campaign
2024 which was jointly organized by the Cyber Security
and Technology Crime Bureau of Hong Kong Police Force
and the Hong Kong Internet Registration Corporation
Limited, aiming to raise our staff awareness about
suspicious emails and improving the Association’s cyber
security posture.
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