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Attain sustainability through resources development, prudent 
financial management, outcome-oriented services and 

constant review of operations to ensure cost-effectiveness.

透過發展資源、審慎理財、及以果效為本的服務，定期檢
討營運，確保達至具成本效益的持續發展。

策略 Strategy ⑥

持續發展
Sustainability

機構管治

家計會根據公司條例註冊，並受
其會章監管。理事會是最高決策
組織，每季召開會議檢討現行政
策及制訂未來工作方針。執行委
員會則推行有關政策。此外，家
計會設專責不同會務範疇的小組
委員會，以及因應特定活動或計
劃 而 成 立 的 專 責 工 作 小 組。 我
們 於 2024 年 12 月 5 日 舉 行 第
六十九屆周年大會，接納年報和
財務報告，以及選出理事會委員。
民政及青年事務局局長麥美娟小
姐 , SBS, JP 蒞臨主禮及致辭。

Corporate Governance

The Association, registered under the 
Companies Ordinance, is governed by 
its Articles of Association. The Council 
is the highest decision making body and 
meets quarterly to review present policies 
and formulate future directions while the 
Executive Committee implements the 
policies. Various Subcommittees oversee 
specific areas of the Association’s work while 
ad-hoc projects or campaigns are taken up 
by Working Groups. The 69th Annual General 

Meeting was held on 
5 December 2024 to 
receive the annual 
report and accounts 
and elect new Council 
Members. Our Guest 
of Honour, Miss Alice 
Mak Mei-kuen, SBS, 
JP, Secretary for Home 
and Youth Affairs, 
addressed the meeting 
with an inspiring 
speech.

周年大會上，民政及青年事務局局長麥美娟小姐 ( 上圖中間及下圖左二 ) 蒞臨主禮

The Guest of Honour, Secretary for Home and Youth Affairs Miss Alice Mak Mei-kuen (centre in 
photo above and second from left in photo below) officiated at the Annual General Meeting

周年大會

Annual General Meeting
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社會責任

家計會支持「機構社會責任」的理念，鼓
勵員工參與社會服務和環境保護的工作，
增進個人發展及貢獻社會。

家計會實行一系列環保措施，保護環境，
支持可持續發展，當中包括：回收廢紙及
鐳射打印盒供循環再用、透過共享電腦檔
案以取代傳統文件傳閱、診所記錄以電子
方式儲存於電腦系統中及採用雙面打印以
減耗紙張。另亦將不再適用的傢俱及電腦
設備捐贈予慈善機構、安裝節能照明系統，
以及關閉不必要的照明和冷氣設備，以實
踐節能減碳並有效控制電力開支。

Social Responsibility

To contribute to the community as well as to facilitate 
staff personal development, the Association supports 
the concept of “corporate social responsibility” and 
encourages staff involvement in voluntary services and 
environmental protection.

The Association has implemented a series of 
environmentally friendly initiatives to protect the 
environment and support sustainable development. These 
measures include recycling wastepaper and laser printer 
cartridges, replacing traditional circulation of documents 
with shared electronic files, storing clinic records digitally, 
and promoting double-sided printing to reduce paper 
consumption. In addition, the Association donates 
furniture and computer equipment that are no longer in 
use to charitable organizations, installs energy-efficient 
lighting systems, and switches off unnecessary lighting 
and air-conditioning to conserve energy and manage 
electricity expenses effectively.

人力資源

家計會致力吸引及挽留人才，透過提供培
訓及職業發展機會、實施公平的政策與措
施、營造關懷與鼓勵員工的工作環境、建
立和諧的員工關係，以及維持開放的溝通
渠道。本會重視職業安全與健康，已成為
職業安全健康局「綠十字會」會員，並簽
署精神健康職場約章，積極營造關顧員工
身心健康的職場文化。我們亦定期檢討人
力資源政策及程序，確保符合最新法規及
營運需求，並按服務發展及市場趨勢，適
時調整人手編制及薪酬福利。

Human Resources

The Association is committed to attracting and retaining 
talent by offering training and career development 
opportunities, implementing fair policies and measures, 
fostering a caring and motivating work environment, 
nurturing harmonious staff relations, and maintaining 
open communication channels. We place strong emphasis 
on occupational safety and health and are a member 
of the Green Cross Group of the Occupational Safety 
and Health Council. We have also signed the Mental 
Health Workplace Charter to promote mental well-being 
in the workplace. Our human resources policies and 
procedures are regularly reviewed to ensure compliance 
with the latest regulations and operational needs, and 
we make timely adjustments to staff establishment and 
remuneration package based on service requirements 
and market conditions.

員工培訓及發展

家計會提供資助、進修假期與內部培訓機
會，鼓勵員工持續進修，並舉辦持續醫學
進修 (CME) 及持續護理教育 (CNE) 講座，
更透過員工報告監察及評估培訓活動。新
入職員工參加職前培訓，認識機構使命、
價值觀、歷史背景及各項服務，以熟習自
己的職責。

Staff Training and Development

The Association encourages continuous learning among 
staff and provides sponsorship, study leave and in-
house training opportunities. CME (Continuing Medical 
Education) and CNE (Continuing Nursing Education) talks 
are held. Training activities are monitored and evaluated 
through feedback reports. New recruits are introduced 
to the Association’s mission, values, history and services, 
and pre-service training is provided to familiarize them 
with their duties. 

員工編制
Staff Establishment

培訓統計
Training Statistics
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161

44

6

1

369

100.5

執行總監
Executive Director

行政
Administration

醫療服務
Health Services

教育傳訊
Information, Education & Communication

統計及資訊科技
Statistics & Information Technology

項目經理 ( 樓宇重建 )
Project Manager (Redevelopment)

培訓人次
Staff Attendance

進修假期（日數）
Study Leave Taken (man-days)

員工關係、獎勵計劃與福利

家計會定期舉行部門及組別會議，與不同
級別的員工共同商議工作計劃及檢討進展，
並設內聯網促進內部溝通。本會每年為員
工進行表現評估，提供雙向溝通渠道。年
內共有 28 名表現卓越的員工獲得嘉許，9
名義工及 13 名職員獲頒發長期服務獎，另
有 138 名獲守時獎及 10 名獲健康獎的員工
可參加抽獎，以資獎勵。

本會為員工提供多項福利，包括公積金及
醫療保險計劃，並安排免費流感疫苗注射，
以減低感染風險。此外，本會為準婚及添
丁的員工送上賀禮；於聖誕節期間送贈禮
物；如遇至親離世，本會亦會致送花圈以
表慰問。 本會於 2024 年 12 月 5 日舉行
周年聚餐，並向長期服務之員工及義工頒
發獎項。席間設有遊戲、抽獎活動，以及
由婦女會義工帶來的精彩表演，為現場氣
氛增添不少歡樂與活力。本會謹此衷心感
謝全體員工、理事會及小組委員和義工的
積極參與，以及他們對是次聚餐活動的慷
慨贊助與支持。

Staff Relations, Motivation and Welfare

Regular departmental and divisional meetings are held 
to discuss work plans and progress across different 
levels of staff, while internal communication is facilitated 
through the intranet system. Staff annual appraisals are 
conducted with direct two-way communication. This year, 
28 staff were commended for excellent performance. 9 
volunteers and 13 staff received the Long Service Award. 
A total of 138 staff were recognized for their punctuality, 
and 10 for their health, through a lucky draw.

The Association provides staff with a range of benefits, 
including a provident fund and medical insurance scheme. 
To promote health and well-being, complimentary 
influenza immunizations are offered to reduce the risk 
of infection. Staff also receive congratulatory gifts upon 
marriage or the birth of a child, festive gifts during 
Christmas, and condolence wreaths in the event of 
the loss of a close family member.  The Association 
held its Annual Dinner on 5 December 2024, during 
which awards were presented to staff and volunteers in 
recognition of their long-term contributions. The evening 
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featured games, a lucky draw, and vibrant performances 
by volunteers from the Women's Club, all of which 
contributed to a joyful and lively atmosphere. The 
Association would like to express its heartfelt gratitude 
to all staff members, Council and Committee members, 
and volunteers for their enthusiastic participation and 
generous sponsorship of the event.

周年聚餐 : 祝酒（上、左 )；員工合照（下）

Annual dinner: toasting (above and left); staff 
group photo (below)

副會長殷巧兒小姐感謝義務醫務顧問黃天生醫生
為家計會服務 40 年

Vice-President Miss Lina Yan commended
Honorary Medical Consultant Dr Wong Tin-son

for his 40-year voluntary service to FPAHK

向義工頒發嘉許狀

Presentation of Certificate of 
Appreciation to volunteers

婦女會義工帶動台下嘉賓
進行易筋棒運動

Yi Jin Bang exercise led by 
Women’s Club volunteers

婦女會義工和員工合照

Group photo of Women’s Club 
volunteers and staff
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資訊科技

統計及資訊科技部致力提供資訊系統發展
及支援服務，並就不同專案提供諮詢服務。
為了促進會務可持續增長，我們在 2024
年成功開發並提升多個系統，包括開發賽
馬會「好孕之旅」計劃的就診者資料功能
模組及網頁、婦女會會員系統、網上捐款
系統、試行「遠程醫療」、內聯網改版和
伺服器儲存升級。

我們亦參與由香港互聯網註冊管理有限公
司聯同香港警務處網絡安全及科技罪案調
查科舉辦的「釣魚電郵演習 2024」，以提
高員工的安全意識，改善本會的網絡安全
風險。

Information Technology

The Statistics & Information Technology Department 
offers comprehensive support and development services 
for information systems, as well as consultancy services 
for various IT projects. To promote sustainable business 
growth, the department successfully implemented and 
upgraded several systems in 2024. Notable projects 
included the client’s information module and website for 
Jockey Club “FertiWell” Programme, the Women’s Club 
Membership System, Online Donation System, a pilot run 
of Telehealth, a revamped intranet, and upgraded server 
storage.

We also took part in the Ethical Phishing Email Campaign 
2024 which was jointly organized by the Cyber Security 
and Technology Crime Bureau of Hong Kong Police Force 
and the Hong Kong Internet Registration Corporation 
Limited, aiming to raise our staff awareness about 
suspicious emails and improving the Association’s cyber 
security posture.

改版後的內聯網

Revamped intranet


