
13

執行總監報告
Executive Director’s Report

執行總監林慧翔醫生

Dr Mona Lam, Executive Director

回顧過去一年，家計會在各項工作上取得了顯著的成果。隨著賽馬會「50 展新晴」婦女健康計劃及賽馬
會「高危配偶遺傳病基因篩查」計劃的順利推展，我們在醫療服務、輔導支援、家庭教育及社區服務範
疇上積極發展，成效顯著。同時，我們亦與國際計劃生育聯合會、中國計劃生育協會以及各區域和本地
持份者保持緊密合作，攜手推動性與生殖健康及權利的相關工作，共同促進社會福祉。

醫療及輔導服務

家計會作為預防子宮頸癌的先驅，過去五十多年來致力推動公眾教育，並提供預防子宮頸癌的健康服務。
近年，隨著人類乳頭瘤病毒（HPV）相關的疾病及 HPV 疫苗備受關注，家計會積極回應社會需求，推動
多項教育及推廣活動。2024年7月30日舉辦的「HPV疫苗與癌症預防」持續護理教育（CNE）網上講座，
由本會高級醫生主講，深入介紹 HPV 相關疾病的最新資訊、疫苗的安全性和預防癌症的成效等。公眾教
育方面，2024 年 9 月 21 日舉行「青春密碼：戀愛教育與 HPV 防護」家長講座，由教育經理提供實用資訊，
協助家長提升與青春期子女進行戀愛教育及性教育的信心，並由婦產科專科醫生講解有關 HPV 疫苗的最
新發展。此外，2024 年 12 月 14 日舉行的「關愛自己：認識及預防子宮頸癌教育講座」，亦邀得婦產科
專科醫生向公眾分享預防子宮頸癌的資訊，並由家計會藍田婦女會「健骨活力小組」義工示範活力毛巾
操運動，與參加者一同「分享健康、分享愛」。
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為加強醫護人員對家庭計劃的醫學實踐和特別群組避孕需要的了解，家計會聯同香港大學深圳醫院生殖
與產前診斷醫學中心及香港大學婦產科學系於 2024 年 11 月 30 日合辦「家庭計劃最新資訊 : 持續醫學進
修 (CME) 研討會及工作坊」，協助醫護人員為育齡婦女提供最合適的避孕方式，避免意外懷孕，同時為
醫生提供皮下植入避孕棒的專業培訓。

家庭生活及性教育

家計會一向致力發展性教育資源。由本會為 5-8 歲兒童而創作的性教育繪本《小月的水晶球》，榮膺香
港教育城 2024 年舉辦的第 21 屆「十本好讀」之一，在小學生最愛書籍組別名列第四位。此書以自閉症
譜系障礙兒童為主角，書中的的社交情境故事，有助提升兒童學會接納及培養同理心，並讓社會大眾了
解有特殊需要的兒童，在成長過程中面對的挑戰和社交困難。

我們相信，自閉症譜系青少年與其他青少年同樣擁有接受全面性教育的權利。承蒙兒童事務委員會「兒
童福祉及發展資助計劃」的支持，家計會與基督教懷智服務處攜手合作，於 2024 年 6 月 5 日正式推出
《自在交友 — 自閉症譜系青少年性教育教材計劃》，以易懂、實用且有趣的方式，幫助自閉症譜系青少
年了解如何與人交往，建立社交技巧及信心。計劃包括 1,000 份教材套（包含情境卡、表情卡、應對卡、
社交貼士卡 )、情境故事短片、主題網頁和社交媒體帖文，成功建立一個貼近受眾需要的實用教學資源庫。
此外，本計劃亦安排了四場工作坊，讓參加者加深了解自閉症譜系青少年在社交及親密關係的需要，以
及如何運用教材套進行教學活動。是次計劃反應良好，短短兩個月內共派發教材套 913 份。

「性別定型」是否會影響青少年發掘個人潛能和才華的機會和空間？承蒙平等機會委員會（平機會）
「2023-24 年度平等機會社會參與資助計劃」的支持，家計會於 2024 年 4 月至 10 月舉辦《「才賦無別」— 
青少年性別教育計劃》，透過舉辦一連串活動，包括才藝工作坊、真人圖書館暨活動日、展覽及對談會，
讓青少年反思社會的性別定型和刻板印象，如何影響個人潛能的發展，並透過模擬活動嘗試突破性別定
型框框，一展所長。

2024 年 10 月 23 日，家計會推出了一本青春期性教育新書 —《成長沒那麼難搞：青春期成長指南》，
為準備或已經踏入青春期的少年提供正面及正確的性健康知識，並希望以貼近生活的角度，解說青春期
會出現的各種現象、困難或煩惱，引導他們以平常心和自信的態度去應對這些轉變。

青年義工參與及發展

家計會鼓勵青年義工參與並投入我們的活動和服務，以提升個人對性與生殖健康的認識，並在朋輩之間
傳遞相關資訊。青年性教育義工組「面不紅研究社」每年在 5 月至 6 月期間進行招募。2024 年招募了
8 名新成員，現在總共有 31 名青年性教育義工。

標籤化就像一把雙刃劍，一方面有助強化個人形象，另一方面，無形標籤的存在卻會限制個人的職業導
向，並影響人際關係和心理健康的發展。為了打破這些窒礙個人發展的無形枷鎖，「面不紅研究社」於
2024 年 4 月 8 日至 6 月 29 日，在家計會活動及資源館舉辦期間限定【WRONG 呀 TAG ！】標籤 x 性文
化展覽，透過互動裝置展覽與青少年探討標籤的由來。是次參觀展覽及參與工作坊的人數共有 993 人，
員工及義工共提供了 60 次導賞服務。參加者表示展覽有助他們思考不同群體所面對的標籤，了解對他
人存有負面偏見可能演變成歧視行為，並增進對愛滋病患者等不同群體的了解。

家計會在 2024 年 12 月舉辦了「朋輩輔導訓練工作坊」，旨在招募一班對心理輔導有興趣的年青人，讓
他們學習如何以朋輩輔導的方式，推廣「性與生殖健康」的重要性。在工作坊中，學員除了學習朋輩輔
導的理論與技巧，更認識了性與生殖健康的基本知識，以正面的態度來面對這些議題。是次工作坊吸引
60 多人報名，反應熱烈。完成培訓後，有 20 人獲邀加入本會的「朋輩輔導義工組」，在青少年保健中心
專業輔導員的督導下，為青少年提供有關性與生殖健康的輔導服務及情緒支援，並透過社交媒體平台推
廣朋輩輔導服務。
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服務社區推廣性與生殖健康 

家計會關顧女性之心性健康，於 2024 年 12 月至 2025 年 3 月期間，推行家計會婦女會 — 社區「好 ‧ 生 ‧
性」健康學院。計劃採用社會生態模型，透過身、心、靈、性與生殖、社交、家庭生活及社區健康的多
元健康概念，促進女性的全人健康，增強婦女在推動健康上的角色，將健康資訊、觀念及行為實踐帶入
家庭、朋輩與社區，發揮積極正面的影響。

為了提升大眾對肝臟健康的關注，家計會於 2024 年 9 月，舉辦「護肝 ‧ 惜肝 ‧ 無傷肝」健康生活 ‧ 有
營食譜創作比賽，旨在鼓勵公眾建立持續的健康飲食和生活習慣，以及定期進行肝臟檢查。活動獲得公
眾人士踴躍參與及一致好評。2024 年 10 月 19 日，家計會舉辦「息息相肝：家計會健康教育講座」，邀
得腸胃肝臟科專科醫生分享最新的肝臟檢查和護理資訊，以及註冊營養師教導如何透過日常飲食保持肝
臟健康，與大眾一起了解、預防和控制肝臟疾病，為珍貴的肝臟健康把關。是次活動的 70 位出席者可免
費參與家計會「無傷肝」驗血健康檢查。

與中國內地及海外伙伴交流協作

家計會透過不同的交流活動，與內地及海外機構分享經驗，於 2024 年接待了中國計劃生育協會和蒙古
國蒙古家庭福祉協會的代表，安排學習參觀，互相交流。2024 年 11 月 11-13 日，家計會與國際計劃生
育聯合會東亞及東南亞與海洋分區（國際計生聯）合辦「生育與老齡化研討會」，吸引了十個國際計生聯
會員機構的參與者，分別來自中國、越南、馬來西亞、泰國、老撾、澳洲、薩摩亞、斐濟、百慕達和香港。
與會者就生育與老齡化相關議題進行了深入討論，分享各自的經驗，並從性與生殖健康及權利的角度集
思廣益，尋找創新解決方案。

我們一直致力於培育青年義工，並鼓勵他們積極參與交流活動，以擴闊知識和視野。2024 年 10 月
22-25 日，我與青年義工代表陳妍志小姐分別出席了在菲律賓怡朗市舉辦的國際計生聯東亞及東南亞與
海洋分區的分區會議和青年論壇。我們與其他會員代表互相交流學習，並分享了家計會在性與生殖健康
及權利方面的經驗和成果。

持續發展

位於元朗安寧路的家計會元朗大樓服務新界區逾半世紀，即將邁向嶄新里程。承蒙香港賽馬會慈善信託
基金捐助，在元朗大樓原址重建一座全新服務大樓，日後將為區內大眾提供更優質、更全面的「性與生
殖健康」服務。

現有的元朗大樓自 1973 年落成啟用，為家計會繼舊灣仔總會及馬頭涌分會後的第三所大樓。多年來，大
樓不僅提供各項醫療服務，更成為家計會於新界鄉郊推廣工作的重要基地。現有診所及婦女會將會分階
段進行搬遷計劃，並維持診所服務不變，以確保繼續為市民服務。

我衷心期望新大樓落成後，能充分展現設施的多元化與現代化，配合北部都會區的發展和滿足市民的服
務需求。最後，我謹此感謝家計會全體員工和義工多年來的努力與付出，期望我們繼續並肩同行，共同
推動社區健康與福祉的發展！

	 	 執行總監

		  林慧翔醫生 
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Over the past year, The Family Planning Association of Hong Kong has achieved remarkable results. 
With the successful implementation of the Jockey Club “Shining Journey 50+” Women Wellness 
Programme and the Jockey Club Genetic Carrier Screening Programme for High Risk Couples, the 
Association has made significant strides in Clinical and Counselling Service, Family Education and 
Community Service. At the same time, we have maintained strong collaboration with the International 
Planned Parenthood Federation, the China Family Planning Association, as well as regional and local 
stakeholders, working hand in hand to promote initiatives related to sexual and reproductive health and 
rights.

Clinical and Counselling Services

As a pioneer in the prevention of cervical cancer, the Association has been dedicated to promoting 
public education and providing preventive health services for over fifty years. In recent years, growing 
attention to Human papillomavirus (HPV) related diseases and HPV vaccination has prompted a series 
of educational initiatives. On 30 July 2024, the Association hosted an online Continuing Nursing 
Education (CNE) lecture titled “Cancer Prevention Through HPV Vaccination,” presented by the 
Association’s Senior Doctor. The lecture covered the latest information on HPV-related conditions, HPV 
vaccine safety and its effectiveness in cancer prevention. As part of our public education efforts, the 
Association held a parent talk titled “The Code of Youth: Relationship Education and HPV Protection” 
on 21 September 2024. Education Manager of the Association shared practical tips to help parents 
build confidence in discussing relationships and sexuality education with their adolescent children. 
A Specialist in Obstetrics and Gynaecology was invited to present the latest information on HPV 
vaccination. The Association organized a public talk on 14 December 2024, titled “Care for Yourself: 
Understanding and Preventing Cervical Cancer.” A Specialist in Obstetrics and Gynaecology was invited 
to share insights on cervical cancer prevention. The event also featured a towel exercise demonstration 
by the Association’s Lam Tin Women’s Club Bone Health Ambassadors, encouraging participants to 
“Share Health, Share Love” through community engagement.

To strengthen healthcare professionals’ knowledge of family planning practices and raise awareness 
of contraceptive needs among specific populations, the Association co-organized the Continuing 
Medical Education (CME) Seminar and Workshop: Updates on Family Planning on 30 November 2024, 
in collaboration with the Reproductive Medicine and Prenatal Diagnosis Center, The University of 
Hong Kong - Shenzhen Hospital and Department of Obstetrics and Gynaecology of The University of 
Hong Kong. The program enabled medical practitioners to provide clients with the most appropriate 
contraceptive options to prevent unintended pregnancies, while also offering practical training in the 
insertion of subcutaneous contraceptive implants.

Family Life and Sexuality Education

The Association is dedicated to developing sexuality education resources. The children storybook 
Little Yuet’s Crystal Ball, created for children aged 5 to 8, has been awarded as one of the “Top 10 
Book Picks” in the 21st edition of the Hong Kong Education City awards in 2024, ranking fourth in 
the favorite book category among primary school students. This book features a child with autism 
spectrum disorder (ASD) as the main character. The social scenario stories in the book help children 
learn acceptance and develop empathy. It also aims to raise public awareness about the challenges 
and social difficulties faced by children with special needs during their growth process.

We believe that adolescents on the autism spectrum have the same right to comprehensive sexuality 
education as other teenagers. On 5 June 2024, with the support from the Funding Scheme for 
Children’s Well-being and Development of the Commission on Children, the Association and the Wai 



17

Ji Christian Service have jointly launched the Sexuality Education Resources Development Project 
for Adolescents with Autism Spectrum Disorders (ASD) to help them understand interpersonal 
relationships, develop social skills and build confidence through simple, practical and interesting ways. 
The Project includes the production of 1,000 teaching kit (including situation cards, expression cards, 
response cards, and social tips cards), short videos, a themed webpage, and social media posts, 
successfully creating a practical teaching resource library that meets the needs of the audience. 
Additionally, four workshops were conducted to help participants gain a deeper understanding of the 
social and relationship needs of adolescents with autism, and how to use the teaching resources in 
educational activities. The program received positive response, with 913 teaching kits distributed in just 
two months.

Does “gender stereotype" affect the opportunities for adolescents to explore their personal potential 
and talents? With the support of the Equal Opportunities Commission’s 2023-24 Community 
Participation Funding Programme, the Association organized the “Talent Has No Gender” Educational 
Programme on Gender Equality for Young People from April to October 2024. A range of activities 
including talent workshops, Human Library and Activity Days, exhibitions and talks aimed to help youth 
reflect on how societal gender stereotypes and preconceptions affect the development of personal 
potential, and to explore ways to break through gender stereotypes and unleash their potential through 
simulation activities.

On 23 October 2024, the Association released a new sexuality education book on puberty titled A 
Puberty Survival Guide for Youth, targeting pre-teens and teenagers. The publication aims to provide 
positive and accurate sexual health knowledge for adolescents who are preparing for or have already 
entered puberty. It seeks to explain various experiences, challenges, and concerns they may encounter 
during puberty from a real life perspective, guiding them to approach these changes with a calm and 
confident attitude.

Youth Volunteer Engagement and Development

The Association encourages youth volunteers to participate and engage in our activities and services, 
thereby enhancing their understanding of sexual and reproductive health and sharing relevant 
information among their peers. Our sexuality education youth volunteer team, Red Face No More 
(RFNM), conducts recruitment every year from May to June. In 2024, 8 new members were recruited, 
bringing the total to 31 sexuality education youth volunteers.

“Tags" (labelling) can be a double-edged sword. On one hand, it helps strengthen personal image, 
while on the other hand, the presence of tags can limit career direction and further impact the 
development of interpersonal relationships and mental health. To break these invisible barriers that 
hinder self-development, RFNM organized a limited-time exhibition titled “Wrong At-TAG: Sexuality 
and #Tag Culture” at the FPA Jockey Club Youth Zone Activity & Resource Centre (ARC) from 8 April 
to 29 June 2024. The exhibition featured interactive installations and activities for young people to 
explore and exchange views on labelling. A total of 993 people visited the exhibition and participated in 
workshops, with staff and youth volunteers providing 60 guided tours. Participants expressed that the 
exhibition helped them reflect on the labels faced by different groups, understand how negative biases 
toward others can develop into discriminatory behaviour, and increased their understanding of various 
groups, such as people living with HIV/AIDS.

In December 2024, the Association launched a Peer Counselling Training Workshop, aimed at recruiting 
young people interested in psychological counselling to learn how to promote the importance of Sexual 
and Reproductive Health through peer support. During the workshop, participants not only learned 
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the theories and techniques of peer counselling but also acquired basic knowledge about sexual and 
reproductive health, approaching these issues with a positive attitude. This workshop received an 
enthusiastic response, with over 60 applications. After the training, 20 participants were invited to join 
our Peer Counselling Team. Under the close supervision of professional counsellors from our Youth 
Health Care Centres, they provide emotional support and sexual and reproductive health counselling to 
young people, and promote peer counselling services through social media platforms.

Community Services with Sexual and Reproductive Health Promotion

Recognizing the importance of promoting women’s sexual and reproductive health within the 
community, the Association launched the FPAHK Women’s Club Community Health Academy from 
December 2024 to March 2025. The program adopts a social-ecological model, promoting women's 
holistic health through a multifaceted concept of well-being encompassing physical, mental, spiritual, 
sexual and reproductive, social, family life, and community health. It aims to strengthen women's roles 
in advancing health by bringing health information, concepts, and behavioural practices into families, 
peer groups, and communities to create a positive and proactive influence.

To raise public awareness of liver health, the Association organized the “Healthy Liver, Healthy 
Lifestyle" Recipe Contest in September 2024. The campaign aimed to encourage the public to 
establish sustainable healthy eating and lifestyle habits, as well as to undergo regular liver check-ups. 
The event received enthusiastic participation and positive feedback from the public. On 19 October 
2024, the Association hosted a Public Talk on Liver Health, inviting a Specialist in Gastroenterology and 
Hepatology to share the latest information on liver check-up and care, along with a registered dietitian 
teaching participants how to maintain liver health through diet and nutrition. The talk aimed to help the 
public understand, prevent, and control liver diseases, safeguarding their precious liver health. The 70 
attendees of this event were offered free Health Check-up Services including hepatitis screening.

Collaboration with Mainland and Overseas Partners

The Association shares experiences with mainland and overseas organizations through various 
exchange activities. In 2024, the Association hosted the China Family Planning Association and the 
Mongolian Family Welfare Association, arranging for learning visits and experience sharing. From 11 
to 13 November 2024, the Association co-organized the “Workshop on Fertility and Aging" with the 
International Planned Parenthood Federation East and South East Asia and Oceania Region (IPPF 
ESEAOR), brought together participants from ten IPPF member associations, representing China, 
Vietnam, Malaysia, Thailand, Laos PDR, Australia, Samoa, Fiji, Bermuda, and Hong Kong. Participants 
engaged in discussions on a range of topics related to fertility and aging, sharing experiences and 
brainstorming innovative solutions from the perspective of sexual and reproductive health and rights.

We have been dedicated to nurturing young volunteers and encouraging them to actively participate 
in exchange activities to broaden their knowledge and horizons. From 22 to 25 October 2024, Youth 
Representative Miss Jess Chan and I attended the IPPF ESEAOR Youth Forum and Regional Gathering 
in Iloilo City, Philippines. We exchanged ideas and showcased the Association's achievements in sexual 
and reproductive health and rights with representatives from other member associations.

Sustainable Development

The Association’s Yuen Long Building, located in On Ning Road, Yuen Long, has served the New 
Territories for over half a century. Thanks to the generous donation from The Hong Kong Jockey Club 
Charities Trust, the Association has embarked on a redevelopment project to construct a new service 
building on the original site. This new facility will offer high-quality and comprehensive Sexual and 
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Reproductive Health services to the local community. 

The existing Yuen Long Building has been in operation since 1973 and is the Association’s third 
service building, following the former Wan Chai Headquarters and Ma Tau Chung Branch. In addition 
to providing various medical services, it has also become an important base for the Association’s 
outreach efforts in the rural areas of the New Territories. The existing clinics and women's club will be 
undergoing a phased relocation plan while maintaining clinic services to ensure continued support for 
the public.

I sincerely hope that the new building will fully showcase diversified and modern facilities, catering to 
the development of the Northern Metropolis and the service needs of the community. Finally, I would 
like to express my gratitude to all staff and volunteers of the Association for their years of hard work 
and dedication. I look forward to continuing our journey together to promote the health and well-being 
of the community!

		  Dr Mona Lam
	 	 Executive Director


