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Our strategic plan 2017-2019 provided the blueprint for service
delivery and development in the past year. We made progress in
the six tactical areas and attained the goals set out in the strategic
plan. For the first tactic of branding and marketing, we released
the findings of our signature “Family Planning Knowledge, Attitude
and Practice in Hong Kong Survey 2017”, and organized the first
“Sexuality Education Professional Certification Course 2018” with
The Hong Kong Association of Sexuality Educators, Researchers
& Therapists. The second tactic was resources development, in
which we expanded and extended the “Community Care Fund
(CCF) Cervical Cancer Vaccination Pilot Scheme” and rolled out the
“Every Bone Counts 2017-2020” project funded by The Community
Chest of Hong Kong. For the third tactic of customer service, we
explored channels to broaden the reach of community programs,
such as co-organizing the “Ripples Action@Wan Chai” to offer
health check-up to women of ethnic minorities. Furthermore, we
celebrated our Menopause Service’s 20th Anniversary, enhanced
our Early Pregnancy Assessment Service by adding the option of
non-invasive prenatal testing, and renovated our Mong Kok Youth
Health Care Centre to provide a more comfortable environment
for clients. In terms of talent management, our fourth tactic, we
reviewed and extended our staff retirement age in response to the
ageing population and shrinking work force. Under the fifth tactic of
social innovation, we introduced a new comic icon “Tak and Kar”, a
young loving couple, to disseminate sexual and reproductive health
information through social media. Our sixth tactic was enhancement
of management tools, for which we formulated a mechanism to
regularize service fee adjustment in line with prevailing costs and
inflation.
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The latest findings of our “Youth Sexuality Study 2016”
highlighted the need for comprehensive sexuality education.
The Association will collaborate with The Education University of
Hong Kong to organize the 7th Asian Conference on Sexuality
Education with the theme “Challenges of Sexuality Education:
Inclusion, Relevance, Comprehensiveness” in October 2019. The
Conference will be a platform for scholars, teachers, policy makers,
sex educators, etc. to share expertise, exchange experiences and
explore challenges, with the ultimate aim of promoting sexuality
education in the Asian region.

| wish to extend my heartfelt thanks to the invaluable contribution
of our Council members, in particular to Mr Jason Li, who retired
from the Council after serving out his maximum tenure, but will
continue to guide us as our Honorary Adviser. | am deeply grateful
to all the volunteers and staff for their commitment and hard work
throughout the year, and have no doubt that the Association will
continue to embrace new opportunities to achieve new heights.
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